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Managing churn without feeling the burn

How to control costs when it comes to moving employees

By JACK EMICK Make a database
Emick Howard & Seibert So, how can your company manage

' Moves happen SO quickly moves and churn costs more effectively?
In either a bull or bear real estate marke The fact of the matter is that some com-

it's inevitable. In the next one to three year: and frequent/y that it panies are better at tracking and managing

companies nationwide will churn an aver . : these costs than others. It all boils down to
age of 44 percent of their staff and an ave becomes i mpossi ble how resources are managed.
Wnatis ‘chur? s defined as the cos (0 KIOW how much e o0 8 e eames, A it
: } s S. ulti-
of the inevitable relocation of personnel an the move will cost ple linear regression equation is an easily
equipment, whether it's moving down the of e s custom-designed graphic tool to better
h?<ll, to _anome{ brt:lldlng,_l?rhacross t?hwn. until it is Comp/eted. understand Kpur compgn)r/]'s per _p%rlson,hper
nowing that churn will happen, these move cost history and the variables that
numbers alone mandate every compar drive cost. By comparing moves involving
identify the cost of churn for fiscal budg- variable costs (i.e. new construction versus

eting. This however, is not an easy taslates the urge to one-stop shop. That is, hirenovation of existing space, relocating fur-
especially to establish accurate costs. Aral firm that manages your move and alsgiture versus new furniture, existing leased
costs can quickly escalate without a budgphysically moves you in. However, there igpace versus new leased space), average
et or knowing what to expect in a move. a problem with this approach. You will notcosts begin to emerge.

The budget drill usually starts like this:reduce your cost of churn because using af your company doesn’t have a record or
Your company decides to move and expar@he-stop shop eliminates the vendor’s incemistory of move costs, you won't know your
the accounting department to a new spadige to provide competitive pricing. rate or cost of churn. Start tracking it now
on the second floor and reconfigure your Larger companies usually have a facilitysy making a list of costs related to moving
current space to accommodate the growirganager and possibly a staff of project marthat should be reflected in your cost of
marketing department. Now, several flooragers that make moves and reconfiguratioggurn.
and numerous employees are thrown inteastly easier. But by virtue of company size, Forecast moves and reconfigurations as
the churn process. the sheer number of moves involving one tfar out as you can, use historical data if it

To determine your budget, you call thé00 personnel can become an overwhelraxists, plan your moves far in advance, and
real estate broker, who makes an educateg task, especially in the area of budget coglevelop an annual budget.
guess at the rent costs. They tell you th&wol and churn management. When planning a move, there are many
it's time to hire an architect, who provides Often moves happen so quickly and frethings to keep in mind. Develop a concep-
an estimate for the construction costs. quently that it becomes impossible tqual approach, estimate the scope of each

Now you have estimates for rent and corknow how much the move will cost untilmove, plan and schedule the move(s),
struction, but are left wondering what otheit is completed. In-house managers oftegevelop a phasing plan, solicit vendor bids,
costs you will encounter. Phones, data linend up relying on their existing vendoRerify your budget goals, coordinate ven-
and networking, movers, furniture reconstructure too much to know if they aredors and movers, confirm disconnect and
figuration, additional equipment? You callreceiving fair pricing. In this mode, if reconnect times, and keep your employees
your local vendors and they make an “irmoves go wrong, finger pointing becomegformed.
our experience” budget guess. To make sugefurious activity. Remember, most moves happen on week-
everything is covered, you add a contin- Mistakes and botched moves drive up thénds and holidays. Ask who will be there
gency and determine that your budget isost of churn and drive down employe&o represent you. Hire outside consultants

completed. morale. The horror stories are numerousg help or handle any aspect of moving that
_ _ but not humorous. Every landlord, reajou don't feel comfortable with or that your
Avoid one-stop shopping estate broker, and architect will have ongtaff doesn’t have time to accomplish.

Next, the move coordination project igo tell you, like the company that failed to Moving is inevitable whether you are
turned over to your office manager, humanrder the phone system on time and had &panding, consolidating or reconfiguring.
resources director, purchasing manager, buy everyone cell phones in order to cordffice relocations must be handled smooth-
some poor soul that is expendable if thduct business. Or the mover that blamed thg and efficiently with minimal downtime
move is a disaster. Often times, the peopf®ntractor for the damage the mover dichnd no mistakes — or you will pay the
in these positions do not have the time gknother story of a move gone wrong lefprice.
experience to manage all the details thateacompany without online access for three

move generates. This leaves the project adalys. Jack Emick is a principal at Emick
the budget in precarious positions, and theObviously, mistakes like these lead tddoward & Seibert Inc., a Seattle-based
employee at his or her wit's end. client dissatisfaction and that cost isarchitectural firm, and its subsidiary RPM-

This sink-or-swim approach to moving creimmeasurable. Relocation Planning & Management.



